
Grievance Procedure 

 

Objective: To provide an opportunity for an employee to formally 

raise an individual grievance when the normal channel of 

discussion with their line manager is unable to resolve the issue. 

 

 

Stage 1 

• Employee (Complainant) raises matter in writing with their Line Manager 

• Line Manager meets with Complainant to try to resolve matters without recourse 
to more formal proceedings 

Stage 2 

• If matter remains unresolved, Complainant notifies Line Manager in writing  

• Panel will consider representation from Complainant, Line Manager and any other 
appropriate individuals 

• Complainant notified of Panel's decision 

Appeal 

• Personnel Manager establishes an Appeal Panel (if required) 

• Panel will, if it deems appropriate, receive evidence from Complainant, Line 
Manager(s) and any relevant witnesses 

• Appeal Panel will give a reasoned decision in writing to the Complainant  


